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Ma tran 5X5

Tac dong /
Mikc tac dong

Kha niang xay ra

1 2 3 4 5
Hiunhu khéng | Khé c6 kha ning xay Thinh thoang Hoan toan c6 thé xay Xay ra thuong
X4y ra ra/hiém khi ra/dé xay ra xuyén/lién tuc xay ra
5 5 10
4 4 8
T4
. 3 3 6
dong
2 2 4 6 8 10
1 1 2 3 4 5
Rét cao DDLD bao cdo ngay Ban lanh dao, ngimg ngay hoat dong qua trinh, dwa ra hudéng
15-25 khéng chdp nhin khéc phuc, xtr ly riii ro cAp tde. Khi giam mic riii ro dang ké mai tiép tuc van hanh.
Luu hd so
Cao DDLD béo cdo ngay Ban lanh dao tim phuong 4n kiém soét rui ro mérc cao, giam
I 10-12 Cin kibm sodt mirc dp | MUc i ro dang ké méi tiép tuc van hanh.

cao

Luu hod so
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- 55 Trung binh Béo cdo DPDLP dé tim bién phép thuc hién gidm mie rii ro, sau d6 b4o céo lanh dao
Can kiém sodt riiro | Luruhd so
7 £ Hrmw Cac b phén tu kiém soat, tu xir 1y khéng can kiém so4t chun g.
Chip nhin dwgc Luu hd so
Tac dong
1 Anh huong rdr it dén qud trinh/nhiém vu phu /hie hai hé thong phu; khong gity mét an toan lao dong
Khong dang ké nhén su; san Huwmn:z hu héng don 1&
2 Anh huong it dén qud trinh/nhiém vu phu /hie hai hé Q&:% phu; khong gdy mét an toan lao dong nhén
it/TB sw; san phdm hu hong don 1é & san phdm mua/bén thanh pham/thanh pham
3 Anh huong dén qud trinh/nhiém vu chinh/hw hai hé thong phu; giy ton thuong; nhe nhén sy; san pham
nhidu thanh pham tra vé trén 10% 16 hang
4 Anh huong dén qud trinh/nhiém vu chii yéw/ huw hai hé thong chinh; tén thuong ning nhan su; san
nghiém trong phdm thanh pham tra vé trén 30% 16 hang
5 Nhiém vu thit bai hoan toan hon 50% qué trinh chinh; tra vé 100% 16 hang; tir vong; pha sin
Rét nghiém trong/tham khdc
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Phan tich rii ro

Xi¥ 1y rii ro

Theo d m sat

&
]

s

89

Két qua danh gia
lai phai c6 chi sb
nhé hon hoic biang
chi s6 mirc d

Nhan s

- Khong dao tao an toan
lao dong, cong nhén bi
dién gidt chét ngudi
trong qua san xuét/lap
rap.

- Nhén vién lai xe néng
khoéng dugce dao tao.

- Thiéu nhan luc

- Cdéng nhén trude khi
san xudt/lip rap, déu
duoc DDLD dao tao
vé an toan lao dong/an
toan dién.

- Dao tao nhén vién la1
xe va cap ching chi.

- C6 danh gia két qua
sau dao tao.

- C6 ké hoach cén ddi
nhan sy hang nadm,
dam bao ngudn nhan
lwc day du va c6 luu
trit ho so

- Quéan 1y san xuét
ludn theo doéi an toan
trong qua trinh vén
hanh.

- Quan ly lvong nhan
cdng, cong ty ludn cd
chinh sach gitt nhén
cong phu hop.

- Luu ho so

- Quan ly san xuét va
DDLD s& danh gia
lai sau 6 thang.

- Luu hd so.

Thiét bi san
xut/lap rap/
thi cong

- M4y san xuat/lip rap
st dung dién n#ng, do
dong co dién, diy din
smc@m hodc thiét bi

Ke

Xac dinh mirc d9
Tin | Tac | Mikc
suit | ddng do
1 5 | II(TB)
(1*5=5)

1 5 | IIL(TB)
(1%5=5)

- C6 ké& hoach bao tri
thiét bi san xuét, thuc
hién béo tri dinh k¥, co6

- Quén 1y san xuét/lap
rap ludn theo doéi an
toan trong qué trinh

- Quan 1y san xuét
/1ap rép va DPDLD s&
danh gid an toan
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Xac dinh mirc do

Két qua danh gia

Nhén dién Phén tich riiiro | Tin | Tac | Mic Xt 1 rii ro Theo d&i gidm sat =W“ MNM_MM%._” Hm
suat | dong dé chi s6 mirc d6
déng cat khéng dat kiém tra x4c nhan sau | vin hanh thiét bi sa1 | thiét bi san xudt mai
cach dién: khi van hanh bao tri. xuét hang ngay. nam 2 lan.
co \Em géy ra dién git - Luu hd so. - Luu hb so. - Luu hd so.
chét nguoi/thuong tat
- Chét lugng san phdm | 3 3 | I(TB) |-KCS xitlykhic phuc | - Quan Iy san xuat/Ii> | - Quan 1y san xut
khong dat oﬁm\h luong (3%3=9) | san pham, tim nguyén | rap/thi céng KHCL /lap rép/thi cong,
X < . |theo tiéu chuén, bj tra nhin, dua ra hanh | luén theo ddi qui |kiém soat chatluong
San xuat/lap | 4 5o 18 va khong xay dong khic phuc/phong | trinh van hanh, d3|va DDLD sé dénh
rap/thi cong ra tra vé ca 16 hang. nglra. B4o c40 DDLD | khic phuc cac nguyén | gia lai sau 6 thang
T . nhan tiém 4n vé&n hanh lai.
- Luu ho so - Luu hd so
- Khéng dat cac chitiéu | 2 2 I - Ludn kiém tra dinh | - Cong Ty hop ddnz | - GD s& HD kiém tra
vat ly: 4nh sang, d6 on, ﬁ.rm@v ky céc chi tiéu vat ly, | tht nghiém méi| va danh gid lai sau
nhiét do, bui... (2#2=4) | nha xudng rong, mai | trudng trong nam 12 thang
Méi trwone | - Gay td thuong stc o.mo. WW\MS\W bao cac chi -,‘Hrwo doi <w4mwm5 sét | - Luu ho so
® | khoe céng nhan, bénh tiéu vat ly ké hoach kiém dint,
nghé nghiép. - T4t ¢ binh CO; tuén | tap dot hang nim
_ Khéng Ung phd thi kiém dinh - Luuhd so
truong hop khén ow%
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Xac dinh mirc do
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Két qua danh gia
lai phai ¢6 chi sb

Nhén dién Phén tich riiro HW: Thc Mirc Xt Iy rii ro Theo doi giam sat uhtion hioscbing
suat | dong g chi s6 mire d6
- Khong tuén thu PCCC - T6 chic tip dot gia
dinh
-Luu hd so
- Khong xem xét k§| 2 2 I - Luén luén xem xét | - Giam dbc va bd | -GD s&bd phén kinh
ludng hop ddng, co thé (Thap) |rit k§ khd ning tai | phan kinh doanh dua | doanh kiém tra va
" khéch hang khong kha (2%2=4) | chinh cla khéach hang | ra cac tiéu chi ddy ¢ | danh gia timg hop
Hop dong nang thanh todn cong moi trong bang xem xét | ddng 16n
ng cho cong ty - Luu hd so kha néng - Luu hd so
- Luu hd so
- Théng tin nodi b va| 2 2 I - Phai nhén dién k¥ su | - Gidam dbc va céc bd | - GD s& kiém tra hd
ngoai khong kip thoi, (Thap) |truyén dat thong tin | phin ghi truyén lénh, | so lién tuc
1am tri tré san xﬂm».r giao (2%2=4) gilta 2 bén giao nhdn | nguodi/bd phin nhén
Thong tin hang, van chuyén. - Luu hd so Iénh trudc khi thuc
hién phai lap lai ndi
dung lénh truyén.
- Luuhd so
- Khong dénh gid nha | 2 2 I - Bo phén mua hang | - Gidm ddc va cac bd |- GP va bd phén
Mua hang | cung cap/ danh gia nha (Thdp) | luén thuc hién ké|phan truc tiép theo | mua hang s& danh
cung cap khong hét. (2¥2=4) | hoach danh gid chon | ddi va giam sat nha | gid lai va chon nha
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Xac dinh mire d6 Két qua danh gia
Nhan dién Phan tich riiro | Tin | Tae | Mic Xir Iy riii ro Theo doi gidm sét LH WMH.MM%_H_” Mmm
suit | dong do chi s6 mure do
- Nha cung cip khong nhd cung cdp hang | cung cdp trong ting | cung cdp hang nim.
dt san pham trong thoi nam. dot giao hang, @& cap | - Pbi véi nha cung
san xuét / 1ap rép / thi - Ludn c6 ké hoach | nhdt thong tin sau|cdp méi thi phai
omwzm cao &mB.‘ Thay nha cung cip dy |giao hang, lam co sY | dénh gid trudc khi
doi uﬁw cung cap/nha phong dénh ‘mwm o\ro: nha | HD mua hang
cung cap moi ey cung cap cudi nam - Luu hd so
- Luu ho so
- M1 truong khong | 2 2 I = |- Thu kho tuén thi sdp | - Trong qua trinh véna | - Danh gia kho hang
pht hop giy chay nd, (Thip) |xép, bao géi, luu trit, | hanh kho, nhdn viéa | hodc danh gid ndi
san pham hu héng, tén (2*%2=4) | vén chuyén phit hop | quan 1y ¢6 hd so cdo | bd.  Khic phuc
that, mat mat. quy dinh. Trong ting | nhét day du va china | nhanh va hiéu qua.
- Luu trit sén phdm hoa 16 r,wbm luu trit déu c6 | xac dir lidu xuét - bm;s phat hién nhiing
chét dé tao sy &n mon phiéu KT01/02 (nhén | nhip — trudce, tuan thi | diém khong phi hop
Kho cac san pham luu kho dang). nhdp trude Xult tredc, | - Ly hd so
can ké - Kiém k& kho hang | 6 khu vuc riéng cho
- Phuong tién ctru hoa quy- Nhan vién kho d4 | san pham cho xir 1.
- K§ ning nhan vién c6 kinh nghiém va |- Co suphdihopdong
quén Iy duoc dao tao k¥ nang | bd gifta bd phén mua
nghiép vu hang, KSCL dam ba>
chét lugng san phan .
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Xdac dinh mire do

Két qua d4nh gia
lai phai c6 chi s6

Nhién dién Phan tich rui ro meb Tac Mitc Xir ly rui ro Theo doi giam sat i o ke e
suat | dong |  dd chi s6 mue d9
- Trong kho ¢6 sin
phuong tién ctru hoa.
- Tuyét d6i khong dé
san phim nao dé chay
nb/héa chat trong kho
- Khong cép nhat 2 2 I - GD/DDLD luén cdp | - GB/PDLD luén cdp | - Panh gia lai hiéu
- Khong tuén thi (Thap) | nhat tai liéu bén ngoai | nhat hang thang trén | qua trong cic lin
(2*2=4) | ¢6 lién quan qua trinh | mang/ cong bdo phdp | danh gid ndi bo/
van hanh cua cong ty | ludt danh gia su tuén thu
(luat san phdm, luat|_panh gid sur tuan tha | dinh k¥ vé viée cap
moi truong, ludt kinh | dinh ky dé dam bao sy | nhat tai liéu ngoai va
doanh, Iudt thué, Iut | tyan tha phap luat va | S¥ tuén thu
Phap ly lao dong, cac QCVN | ché dinh - Luu hd so

lién qua san pham, quy
dinh an toan san xuét,

an toan dién

- Cong ty ludn tuan thu
phép ly: didng ky nhin
hiéu, phén codng
DDLD theo ddi va cép
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Xéc dinh mire do

Két qua danh gia
lai phai c6 chi sd

trudong yén ldng, an
ninh ddn cu xung
quanh, tham gia clu
trg, g14o duc nhan vién
hoa nha doan két va
tao mdi trudng lam
viéc thudn loi, dich vu
mua ban théa mén .

Nhin dién Phén tich rii ro Hw‘u Tac Mikc Xir ly rii ro Theo doi giam sat sl B s B
suit | dong g chi s6 mirc d
nhét céc van ban phép
Iy
- B4t dong, khong hop | 2 2 I - CoOng ty ludn luén |- GB/PDLD luén |- Panh gi4 dinh ky
tac (Thp) | quan tim dén céc bén | gidm sat va can thidt | theo danh gid ndi bo/
(2#2=4) | quan tdm: c{ng ddng | trao ddi truc tiép vai | dot xuét
xung quanh, nhén vién | bén quan tdm, ¢ thu | _ L yu hd so
cong ty, nha cung cip, | thap kién hang quy.
nha thau phu, khich | . Xir 1y céc khidu nai
hang, bang cach lang | néy c6
nghe va giai @1%% phu | Toni i et
Bén quan hop céc yéu cau thi du
tam nhu bdo dam moi
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Xac dinh mirc d6 Két qua danh gia
Nhin dién Phan tich riiro | Tin | Tac | M Xt If riti ro Theo doi gidm sit :M ww”_m“%ﬁmmm
suit | dong do chi s6 mirc d
-VéntycocuaCongty | 2 2 I - Tai chinh tw ¢6, GP |- GP va k& todn |- Panh gié tai chinh
(Thép) | can d6i thu chi hop 1y, | truong thuc hién ké | hang quy
Tai chinh (2%2=4) | dau tu higu qua. hoach quén 1y tai|_Tuuhdso
chinh cong ty hiéu
qua
- Thiét bi hiéu chuin/| 2 7 I -Bo phan KSCL c6 ké | - KSCL tryc tiép theo | - Péanh gia dinh ky
kiém dinh (ThAp) | hoach hidu chuén thiét | d&i tinh trang sir dung | trong danh gid ndi
" ) (2%2=4) bi do hang nim va | cho timg thiét bi do | bo/ddt xudt sau khi
Kiém soat tuan thi thuc hién | sau khi hidu chudn | hiéu chudn thiét bi
chit lwong nghiém tiic /kiém dinh dam bao | do
phu hop - Luu hd so
- Luu hd so
- Nhén dién qud trinh | 2 ) 1 - Céng ty nhan dién va | - Cac qua trinh luén | - Panh gia lai sau
Tibp el quk chua di/khong phu hop (Thip) mumn oms cac qua EH,E 9..50. theo ddi va danh Emw ,:mB\ dot xudt
\:.mrr (2%2=4) | cén thiét dya trén nén | gia lién tuc, dam bao | khi can

tang quan ly, nang luc,
tri tué cla cong ty

hiéu luc quén ly va
véan hanh

10
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X4c dinh mirc d6

Két qua danh gia
lai phai c6 chi s0

trinh, phai s&n c6 va
kip thoi cho nguoi van
hanh, phai soat xét
dinh ky theo quy dinh

Nhén dién Phén tich rii ro A 5 T Xit ly rii ro Theo doi giam sat 5
RS Hm‘.,n ‘Mun e o i S nhé hon hoic bang
suat | dong do chi s6 mirc d
- GD luén dinh hudéng | 2 2 I - GD phai hoach dinh | - Gidm s4t va diéu |- Dénh gia lai hang
Gyt ey | DR cau khach hang (Thép) | va danh gid hiéu qua | chinh kip thoi mic ¢6 | qu
o noi, a - . - i # & e A by
i % ws hién tai va tuong lai, tlr (2#2=4) | cu thé trudc khi dau tu | dau tw nguon luc - Luu hd so
rién sa 2 x \ ;
2 ., | d6 ludn phat trién mau ngudn luc -Luu hd so
pham; phat Yk R
trién khach | =5 dong thoi phat trién
) thém khéach hang dién
hang 5 " A ;
rong toan quoc/nudc
ngoai.
- Mo ta chua phu hop | 4 3 II1 - Ban ISO, DDLD, b | - Ban ISO, BPDLD ¢6 | - Danh gia lai tai liéu
v6i qué trinh van hanh , (Cao) |phan hanh chinh phéi | ké hoach so4t xét|trong mdi dot soat
sai Iéch qua trinh, (4*#3=12) | hop bién soan, xem xét | dinh ky xét, thay ddi
HEé théne khong kiém soat duoc .| phan phdi hru Ew. phi | - Luyu hd so - Luu hd so
.. . | quatrinh hop v6i nhu cau st
vin ban va q ) d4p (e 0
5 Kwiin Ewm va mm Eg@m E.:m‘
5 budc cu thé cla qua
ban

_— Y _—_—_——
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Xac dinh muc do

Nhin dién Phan tich rii ro Tin | T4 Miui

suit dong do

X1 Iy rii ro

Theo doi giam sat

Két qua danh gia
lai phai c6 chi sé
nhé hon hoic bing
chi s6 mirc @

cia Quy trinh kiém
soat tai liéu Cong Ty

Cdc bg phén phdi theo doi kiém sodt riii ro va ddnh gid theo dinh kp i da 6 thang / lén .
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